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PROCEDURE FOR DEVELOPMENT OF PROJECTS BY THE DIRECTOR RCARO
Projects being developed and processed by the DIR-RCARO through the standard approval mechanism will follow the procedure set out in Annex 2. Those requiring fast-track processing will follow the procedure given below:
(a) The DIR-RCARO will prepare a Concept Paper and submit it to the SAC together with a justification for the use of the fast track mechanism.
(b) The Chair SAC will consult with the other SAC members on the suitability of the submission for fast-tracking and notify the DIR-RCARO as quickly as possible and within 1 week of the SAC’s acceptance or rejection of the use of the fast-track mechanism.  
(c) On acceptance of the use of the fast-track option, the DIR-RCARO and the SAC will jointly prepare a project proposal with explanatory text complemented by any necessary additional materials, and promptly distribute them to NRs for consideration and comment by a due date.  
(d) The NRs will communicate to mutually agree on a position and inform the DIR-RCARO through the SAC by the designated due date.
(e) Should any NRs not respond to the SAC by this designated time, they will be deemed to agree with the position adopted by the NRs who have responded.
(f) The fast-track decisions will not require formal endorsement at the next NRM following the due date. However, the decisions should be appended to the NRM report to ensure full transparency.

In addition to the RCARO projects for the RCA described above, the DIR-RCARO also coordinates requests from RCA Government Parties (GPs) for support by the RCARO of the following classes of project:
1. Supplementary Projects (SPs);
2. Research Projects (RPs); and,
3. Training Projects (TPs).
IAEA involvement in the above projects shall be effected by the RCA Focal Person, as a member of the RCARO SAC, who shall provide technical strategic advice on design, development, evaluation, implementation and monitoring of all of the above listed types of projects.
1. Supplementary Projects
1.1. Introduction
Supplementary Projects (SPs) may be in one of two categories:
· Category 1 should have a demonstrable link to an RCA project that has been approved for the previous, current or next TC cycle;
· Category 2 should demonstrate that there is a new and urgent need that cannot be adequately met within the normal TC programming cycle for a project utilizing technical capabilities that already exist within the region.

1.2. Category 1 Projects 
1. 
2. 
2.1. 
2.2. 
1.2.1. Formulation of a Category 1 Proposal:
· A SP proposal may be developed at any time by a NR or group of NRs but should be submitted via the LC for the RCA project to which it has been linked; and,
· It should be formatted using the appropriate TC Project Document Template.

1.2.2. Criteria for a Category 1 Proposal:
· It must comply with the basic criteria outlined in 1.1.
· Proposals may be submitted at any time up to a maximum of four years following completion of the project to which it is linked.
· Priority will be given to SPs that:
· will ensure the fullest uptake by end users of technologies developed through RCA projects; or,
· can successfully demonstrate it would satisfy the needs of a small group of RCA GPs’, including the special needs of new GPs, Least Developed Countries (LDCs) and Small Island Developing States (SIDS)s; and,
· can rapidly develop a capacity in technologies that are already available in some RCA GPs.
· Except in exceptional circumstances, the expected project duration should be no more than 1 year.
· Proposals may be tabled at either a NRM or GCM and, if recommended for evaluation, forwarded to the DIR-RCARO.

1.2.3. Project Proposal Evaluation
· The DIR-RCARO will forward proposals to the RCAPAC for evaluation;
· The RCA PAC shall conduct the evaluation whenever possible using electronic communication and co-opt such specific expertise as may be required.  The evaluation must be completed within 3 months of submission of the proposal to the RCA PAC and the results provided to the DIR-RCARO;
· The RCA PAC evaluation, supplemented with advice from the DIR-RCARO on the availability of funds, will be considered by the SAC.  SPs receiving positive assessments from SAC or conditional positive assessments requiring specified modifications to be made to the proposals, should be finalised by the submitting GP in time for consideration by the next available NRM or GCM (whichever is the earlier); and,
· The finalised proposal that is submitted to the NRM or GCM should include confirmation of the details of the LC and LCC for the project; these need not be the LC and LCC for the project to which the SP is linked.

1.2.4. Project Implementation and Monitoring
· Subject to available funding, an approved project should commence as soon as practical and no more than 3 months after approval by the NRM or GCM;
· Responsibility for implementing the project will be taken by the DIR-RCARO;
· All the usual TC modalities can be used in a SP (meetings, training courses, expert or scientific visits) but in view of the short duration of SPs and probable funding shortages, projects that have a few, highly focused activities, are most likely to achieve their target outcomes successfully;
· SP Progress Reports should be submitted by the LC to the DIR-RCARO, the RCA Focal Person and the RCA Chair 6 weeks prior to each NRM and a final report submitted within 3 months of project completion; and,
· Reports on SP activities will be included in the RCA Annual Report and shall be provided to the NRM through the DIR-RCARO.

1.3 Category 2 Projects
1.3.1.Formulation of a Category 2 Project
· It must comply with the basic criteria outlined in 1.1;
· It may be developed at any time by a NR or group of NRs;
· It should be formatted using the appropriate TC Project Document Template;
· The proposal must show that time-dependent factors are sufficiently constrained that the normal TC cycle cannot be used;
· The proposal must be targeted to a major need affecting the economic or social well-being of a significant part of the RCA region and convincingly demonstrate that technologies already existing in the region can deliver an effective solution;
· Category 2 projects are not a means of long-term support and proposals formulated to require more than 1 year of support should address the need for longer term funding support from external agencies and projects must include a provision for review after 1-yearimplementation with a view to how they may be transferred to another organization for longer term support; and,
· Proposals for Category 2 projects should be submitted to the DIR-RCARO for Fast-Track Processing.

1.3.2.Project Proposal Evaluation – Fast-track Processing
· Project proposals should be directed to the DIR-RCARO for submission to the SAC for a decision within 1 week as to the suitability for the proposal for Fast-track processing;
· On acceptance by the SAC for Fast-track processing, the DIR-RCARO will forward proposals to the RCAPAC for evaluation;
· The RCAPAC shall conduct the evaluation whenever possible using electronic communication and co-opt such specific expertise as may be required. The evaluation must be completed within 1 month of submission of the proposal;
· The RCAPAC evaluation, supplemented by advice from the DIR-RCARO on the availability of funding, will be considered by the SAC. Proposals that receive an assessment from the SAC that is positive or conditionally positive, provided certain modifications are made, should be finalized as soon as practical by the submitting NRs and then promptly distributed by the DIR-RCARO to all NRs for consideration and comment by a specified due date;

· The NRs will communicate  to mutually agree on a position and inform the DIR-RCARO by the designated due date. NRs, who have not responded by that due date, will be deemed to be in agreement with the position adopted by the NRs who have responded.

1.3.3.Project Implementation and Monitoring
· Proposals that are adopted by the consensus of NRs will not require formal endorsement at the next NRM following the due date;
· Implementation should start as soon as practical and be managed by the DIR-RCARO;
· Progress Reports should be submitted by the LC to the DIR-RCARO, the RCA Focal Person and the RCA Chair6 weeks prior to each NRM and a final report submitted within 3 months of project completion; and,
· Reports on SP activities will be included in the RCA Annual Report and shall be provided to the NRM through the DIR-RCARO.

2. Research Projects
2 
2.1. Introduction
The promotion and coordination of cooperative research in nuclear science and technology is one of the specific objectives in the framework of the RCA programme and covers subjects in the fields of isotope and radiation applications in agriculture, human health, industry, hydrology, and terrestrial and marine environments. In particular RCA Research Projects (RPs) should comply with the following criteria:
· be relevant to the RCA Vision, Mission and Strategic Priorities;
· have research directions and imperatives that support the medium to long term needs of the RCA Programme, those of the individual RCA GPs (identified through consultations with relevant stakeholders) and the expected contribution of such research to national and regional outcomes;
· have national level commitment so as to maximise the extent and depth of the research collaboration;
· demonstrate the benefits and advantages of the application of nuclear techniques;
· have the potential for development into an RCA technical cooperation project; and,
· have the potential for improving the utilisation of established national research organisations/institutes, increasing regional research networks and resources and adding value to future inputs to that particular area of research.

2.2. Formulation of a RP
· Proposed RPs should be focussed on a well-defined regional theme, problem or need that is relevant to, or can be resolved through, nuclear science and technology, with consideration given to the RCA Strategic Priorities as well as complying with the priorities and criteria listed in 2.1; and,
· All proposals for the establishment of a RCA RP should be prepared using the RP Template (draft template Attachment 1) available on the RCARO website by a NR or a group of NRs and tabled at a RCA NRM and, if recommended at the NRM for review as a potential RP, the proposals should be forwarded for evaluation process to the DIR-RCARO. 
2.3. Research Project Proposal Evaluation
· The RCA PAC would take on the role as the Research Review Committee (RRC) for the evaluation of the proposed research project and would refer the technical aspects of the RP proposals to experts in the research fields relevant to a RP proposal, or already a part of an active RP. 
· The major tasks for the RRC would be:
· to review proposals for the establishment of RPs;
· to advise the DIR-RCARO on the suitability of research proposals as contracts or agreements as part of an approved RP;
· to review the annual reports of the RP members and advise the DIR-RCARO on the progress being made; 
· to review the reports of the Research Coordination Meetings (RCMs) and advise the DIR-RCARO on any related matters; and,
· to carry out such advisory tasks as required by the DIR-RCARO to support the RCA Research Agreements (RAs) Programme. 
· The RCA PAC evaluation of the RP proposal, supplemented with advice from the DIR-RCARO on the availability of funds, will be considered by SAC.  
· RPs receiving positive assessments for support from SAC or conditional positive assessments requiring specified modifications to be made to the proposals, should be finalised by the submitting GP in time for consideration by the next available NRM or GCM (whichever is the earlier); and,
· The finalised RP proposal submitted to the NRM or GCM should include draft details of the Contract Holders and Agreement Holders.

2.4. Research Project Implementation
· At RCA NRM or GCM held following the initial RP proposal to the DIR-RCARO, the NRs would take account of advice from:
· the Research Review Committee (RRC) concerning the expected contribution of the proposed RP to the achievement of insight and understanding related to the stated regional theme, problem or need, as well as its potential to support the overall research focus of the RCA RAs; and,
· from the SAC concerning support for the proposed RP.
· If the NRM or GCM decided to proceed with the implementation of the RP as a component of the RCA RAs, the NRs would be requested to consider whether they wished to confirm participation in the RP and to prepare a proposal outlining their proposed research contribution to the RP using an agreed template. 
· The duration of a RP would normally be expected to be between 3 and 5 years.

1. 
2. 
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2.4.1. Research Project Participation
NRs could seek advice from their respective National Thematic Sector Coordinators and Technical Advisors concerning: 
· the identified regional theme, problem or need expressed in the proposed RP; 
· the national research benefits from such participation;
· the specific area of research that could be proposed as the national contribution to the RP;
· any overlap or duplication with existing national research projects in that selected area; and,
· identification of suitable national research organisations/institutes able to accommodate such research cooperation within their existing human and physical resources.  

GPs wishing to participate in the RP would prepare a proposal outlining their proposed research contribution to the RP using one of the agreed RP templates and the NR would submit this to the DIR-RCARO for review by the Research Review Committee (RRC). and make the decision to award either a research contract or a research agreement as appropriate.After careful consideration of the technical merits of the proposals, the compatibility of the research project proposals with the RCA’s agreed criteria, the availability of appropriate facilities and personnel in the nominated institutions and any previous research work that had been carried out related to the projects, the RRC would select which specific proposals for research could be supported.  The DIR-RCARO would advise the NRs of the Committee's findings and confirm the proposed RP start date.

No more than one national research proposal from a GP would be accepted as a component of each RP and the total number of GPs participating in a RP would normally be expected to be between 8 and 12.  There would be two modes of participation; as a Contract Holder or as an Agreement Holder.  GPs would be encouraged to consider participating as Agreement Holders to maximise the financial support that could be provided to the whole RCA RAs programme.  Research Contracts would be initially for one year and could be renewed each year for the duration of the project, based on the RRC's advice concerning satisfactory completion of yearly reporting and progress with the research component. Research Agreements would be for the duration of the RP.







2.4.2. Contract Holder
If a request for the RCARO’s financial support of a proposed research contribution were successful, such support would be normally in the form of a lump-sum cost-sharing contract[footnoteRef:1] between the nominated research institute and the RCARO. The institute would be expected to bear the major part of the cost of the project and including operating costs, overheads and other expenses. Owing to limited financial resources, it would be expected that the financial support that could be offered, would probably average no more than 6,000 Euro per annum per contract. In addition, the Chief Scientific Investigator (CSI) nominated in the contract would be invited to attend the periodic Research Coordination Meetings (RCMs)[footnoteRef:2] at the RCARO’s expense. [1: Subject to the financial rules and regulations governing the use of the RP funds being administered by the RCARO.]  [2: RCMs would generally be held at 18 month intervals subject to satisfactory progress of the Contractor's portion of the RP and the availability of funding.] 


2.4.3. Agreement Holder
If no request were made for financial support from the RCARO and this proposal were accepted, participation would be as an Agreement Holder. Under such Agreements, no financial award would be made to the Agreement Holder, other than the Chief Scientific Investigator (CSI) nominated in the Agreement, who would be invited to attend the periodic RCMs at the RCARO's expense[footnoteRef:3]. [3: Subject to the availability of funding and satisfactory progress of that portion of the RP.] 


2.4.4. Reporting and Monitoring
6 monthly reports should be submitted by the RP member to the DIR-RCARO for review by SAC, with assistance from the Research Review Committee as required. These reports will be presented to the NRs through the DIR-RCARO’s report to the NRM and GCM and reflected in the RCA Annual Report.

3. Training Projects
3.1. Introduction
Under the current RCA Programme, training events are integral components of an approved RCA project design that meet the achievement of specific aims, outputs and objectives for that particular project. 

However, at times wider needs or priorities might be identified that would greatly benefit if support could be provided via ad hoc training in identified technologically-related areas, which were outside of the specific design of any of the RCA projects then being implemented. Such technologically-related ad hoc training could have significant impacts in enhancing knowledge at the national and regional levels and also could contribute to providing substantial and specialised training inputs that are not designed to be provided under other operational RCA projects. 

The following criteria should be taken into consideration in deciding on the selection of an ad hoc training proposal (TP):
· Relevance to the RCA Vision and Mission;
· Relevance to the RCA Strategic Priorities;
· Potential of the requested TP in the specific technology to address the identified needs or priorities;
· Potential to benefit the participating GPs through the adoption and application of the specific technology;
· Potential to improve understanding, knowledge and skills related to the application of the specific technology and its sustainability;
· No duplication of approved training activities under operational RCA projects; and,
· Potential to bridge gap between the existing and new RCA GPs

3.2. Formulation
· Proposals for a TP may be developed at any time developed by a NR or group of NRs and must comply with the priorities and criteria listed in 3.1.
· If proposals are developed by a group of NRs, one NR will take responsibility for progressing the proposal on behalf of the group.
· The NR will submit proposals for a TP to the DIR-RCARO using the application form available on the RCA website.
· The duration of a TP would normally be expected to be  no more than 4 weeks.

3.3. Proposal Evaluation
· The DIR-RCARO will submit the TP request proposals to the RCA PAC to review and evaluate the proposals against the agreed criteria and respond by a specific date;
· The RCA PAC shall conduct the evaluation whenever possible using electronic communication and may seek expert input as required on the technical assessment of the proposals.
· The RCA PAC must complete the evaluation by the specified time and submit a consolidated report with comments and recommendations on the proposals to the DIR-RCARO for review by the RCARO SAC.
· The proposals together with the SAC’s review and related documents will be presented to the NRs at a NRM or GCM (NRs) for their approval.

3.4. Project Implementation and Monitoring
· Subject to approval by the NRM or GCM and available funding, an approved TP should commence in accordance with the timetable set out in the proposal. 
· Responsibility for implementing the project will be taken by the DIR-RCARO.
· A LCC will be nominated by the NR of the GP, which proposed the event. The LCC will be responsible for leading the event, preparing the prospectus, programme and other related documents including the training materials and any resource documents. 
· Reports should be submitted by the LC to the DIR-RCARO, the RCA Focal Person and the RCA Chair within 1month of the completion of the TP.
· Reports on TP activities will be included in the RCA Annual Report and shall be provided to the NRM through the DIR-RCARO.

















Attachment 1
Template for RCARO Supported Coordinate Research Project Proposals
DRAFT

	Proposed Title:
	

	Proposed by: 
	

	Brief Summary of Proposed Area of Research: 
	

	Area(s) of Compliance with RCA MTS & SP 2018-2023:
	

	Which medium to long term needs and imperatives of the RCA Programme, will be supported by this proposed research proposal and how will it be utilised to provide national and regional outcomes:
	

	List the individual RCA GPs that have been identified through consultations as supporting this proposal and their expected contribution to the research.
	

	What benefits of Nuclear Science and Technology are being demonstrated through this research? 
	

	How does the research have the potential for development into an RCA technical cooperation project?
	

	How does this proposal have the potential for improving the utilisation of established national research organisations / institutes, increasing regional research networks and resources and adding value to future inputs to that particular area of research?
	

	Proposed Duration:
	

	Proposed Start Date:
	




