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" Introductio

® RCARO has been doing successfully its activities for
promoting RCA’s Awareness, nuclear knowledge
preservation and enhancement of partnership.
RCARO has also built up its experience and knowledge
during the last decade.

® Recognizing the successful operation of RCARO, it is
suggested to increase it's role to contribute to MSs in a
more practical and direct way
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Introduction

® The most important activities in RCA programme are to
perform the projects.

® Forthe successful implementation of the project, it is
necessary to provide professional and systemized support
for project planning, management as well as evaluation.

® Since RCARO owns established project database, human
resource for project planning, it can take a proactive role for
implementation of the RCA project.

® |tis necessary to expand the role of RCARO, thus need a
paradigm shift for RCARO’s proactive participation in RCA
Project.
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- Strength of the RCARO

e Holding of personnel to support administrative tasks
and funding resource

® Possession of knowledge and information(RCA data
base) to maintain the task continuity

® Possession of administrative capability to easily
gather(invite) and utilize the experts of various fields
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 Weakness of the RCARO

¢ While having an excellent administrative
capability, itis lacking in technical expertise
related to the RCA projects

® Frequent change of human resources, i.e.
term of Director and programme manager

® | imited to carry out the role of RCARO
mandated by the MSs through the absence of
legal status
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* Future Directions of RCARO

e Expanding RCARO ‘s role related to the RCA
activities gradually

« Participating in RCA project planning, management and
evaluation.

 Act as a thematic coordinator of the RCA projects

® Enhancement of Partnership Project

e Promote partnership development by establishing
efficient and appropriate mechanism

e Develop partnership project by means of expanded
participation of RCA experts
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* Future Direction of RCARO

® Government’s commitment to the RCARO for
securing human resources and budget resulted
from the expansion of RCARO's role

e Clarifying the nature of RCARGO, i.e. legal status, in
order to perform the role of RCARO without
difficulties
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