Annex 12

REGIONAL COOPERATIVE
! Q%J AGREEMENT
V INTERNATIONAL ATOMIC
b L?( ENERGY AGENCY

RCA Medium Term Strategy 2006-2011

Report of a RCA Working Group
1- 4 August 2005

Revised February 2006

R Cameron, Australia
K Raghuraman, India
N Rashid, Malaysia
F Bruhn, New Zealand






Contents

N = 7= Tod (o | (o 11 ] (o PO UUUTPPPPTPTTRURPRI 1
2 RCA StrategiC Plan CONEXt.........ooiiiiieeeeeeiiiieiir et 1
P22 R V1 o o IO PP 1
2.2 1SS (o o IR TS UURRPPPRPRPRRPT 1
2.3 RCA COre VAIUES ...ttt ee e e e e e s e 1
2.4 RCA GOVEIMANCE .....uuiiieiieiiiie et o1ttt e e e e e e e et e e e e e e eesaa s aaaeeeeeeesnnneeeeas 2
P T S 1 = (=T 0 | (ol @0 o] (=) q S 2
2.6 Critical SUCCESS FACIOIS ... s 2
3 StrategiC DIr€CHONS .......eevveiviiiiiiemmmmm e e e e e e e e e e e ettt et et s e e e e e eeeaaaaaeaaeaeeeaeeeeeesnnnnns 3
3.1 Ensuring effective Management of the RCA............coo s 3
3.2 Achieving greater impact for RCA PrOJECES.......ccceeiviiviieeiiiiiiiiiieee e eeeeeen 4
3.3 Developing sustainable nuclear capacity in R@&nber States to address their
SOCIOECONOMIC NEEAS .....eiiiiiiiiiiiiit e e e e e e e e e e e e et et ee e bbb s e e e e e e e e eeeeaaeeeens 4
3.4  Enhancing the uptake of nuclear technologiésimereasing the visibility of the
P PPPPRPUPPPPRR 4
4 Performance INAICALOIS .........cc..uuuues s iieebbbe e eee e et e e e e e e e e e e s ssssssaeeeereeeeaeeeeeas 5

D G ONCIUSIONS e 5






A. Background

The Regional Cooperative Agreement for Researchyeldpment and Training (RCA) is an
intergovernmental agreement established underusigi@es of the IAEA. It is open to participation of
any Member State in the area of South Asia, Soa#t Bsia and the Pacific or Far East. A Member
State from one of these regions may become a partlyis Agreement by notifying its acceptance
thereof to the Director General of the Agency. Térd of the Agreement provides the fundamental
framework and guidance for regional cooperation.

The RCA Guidelines and Operating Rules set outdhes and responsibilities of the various function
holders and describe the conduct of meeting anthitigtive and approval of projects.

This Medium Term Strategy sets out a revised ViisMission and a set of strategic directions fer th
RCA over the period 2006-2011, a period coverifige8hnical Cooperation budget cycles.

B. RCA Strategic Plan Context

B.1. Vision

The RCA shall be recognized as an effective partner in providing nuclear technologiesthat
addr ess socio-economic needs and contribute to sustainable development in theregion.

B.2. Mission

The existing missiortalks only about the need to promote and coordimakeperative research,
development and training in nuclear science andini@ogy through their appropriate national
institutions. Since that time, the role of the R®As expanded and become more focused on
technology transfer. Hence the new mission is pgegdo be:

To identify and implement nuclear technologiesrégional needs

To encourage sustainability of nuclear technolayacities in RCA Member States
To coordinate cooperative research in nuclear seiend technology

To promote the benefits of nuclear technologiesideditify funding mechanisms
To develop regional networks for exchange of tetdgies, training and equipment

B.3. RCA CoreValues

The RCA members are committed to high standargwajéssionalism, safety and ethical
behaviour in the use of nuclear technologies. Ttoese values are fundamental in all our
RCA activities and underpin the way in which we @eliver on our strategic directions.

1. Safety, Security and Sustainability: ensuring safe, secure and environmentally aware
utilisation of nuclear science and technology andtabuting to sustainable development
within the region
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2. Honesty, Openness and Integrity: building trust and respect within the Member 8tat
and with all other stakeholders through effectisencnunication

3. Collaboration and Responsiveness: understanding stakeholders' needs, fostering
cooperation and teamwork, embracing new ideas acdgnising new trends

4. Competence and Professionalism: striving to improve standards of expertise and
delivery to our stakeholders

B.4. RCA Governance

The RCA Guidelines and Operating Rules set out gbeeral responsibilities of the National
Representatives, Project Lead Country CoordinaodsThematic Sector Lead Country Coordinators.
However the current arrangement is not conduciveeffective management of the programme,
particularly in the period between meetings of Mational Representatives. There is no designated
liaison with the IAEA and no designated persongiaresent the RCA in discussions with third parties.
As a result the Medium Term Strategy provides foreahanced role for the Chairs of the National
Representative Meeting and the Lead Country Coatdis, as follows and in subsequent sections.

« The National RCA Representatives act on behalheif tGovernments and are responsible to
them for the operation of the RCA within the terofishe agreement.

* The Chair of the National Representative Meetihg (thair), in conjunction with the past and
future chairs, shall provide advice and guidanceahenconduct of the programme and shall
take a proactive role in liaising with the RCA Cdimator and RCARO Director to ensure
effective management of the programme. The chaly rearesent the RCA with external
parties.

» The chair shall consult the National Representatoreall policy, financial and strategy issues.

B.5. Strategic Context.

All strategies are developed and implemented itraegic context i.e. with reference to the context
requirements and constraints that affect the peodesr this RCA strategy, the following context is
considered relevant.

» The Millenium Development Goals

The IAEA Medium Term and Technical Cooperation teigaées

Regional priorities and policies agreed by theipi@dting Member States under the
Agreement; and newriorities that will emerge in coming years

Perceptions of the RCA and more generally of nudegnce and technology
Funding and costs, including the need to secureniey and to attract partnerships
Development and income generating opportunities

International and national trends in nuclear saesad technology

Our region’s regulatory environment

The need to create, manage, share and exploithmuwl&dge more effectively

v Vv
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This strategic context is relevant in that it candg or constrain the possible future directions.

B.6. Critical Success Factors
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These are factors that affect the suitability pfaject for inclusion in the RCA or affect the likeod

of success of the RCA agreement. These factorste#éy establish criteria that should be used to
assess the suitability of a project prior to sulsiors for approval, as well as provide criteria for
indicating whether existing projects are suitalde ¢ontinuance. Fundamentally an RCA project
should be based on clearly identified regional seadd benefit from regional cooperation. The
success factors are:

projects should be ‘needs driven’ and benefit fregional cooperation

projects of sufficient size to achieve high impact measurable outcomes

high use of regional networks and resources

designed to enhance sustainability of nationaleardechnology capabilities

built on adequate national resources, infrastrecamd existing programmes

avoids duplication with other mechanisms (natigoraljects, non-RCA projects and
other agreements)

choosing projects where a nuclear technique iggh taluing adding approach and
technology transfer is a major focus

consistent with Technical Cooperation strategy Miittnium Development Goals
ability to attract external funding.

VV YV VVVVVY

C. Strategic Directions

For the period 2006 to 2011, the Working Group fdfied the following four strategic directions for
the RCA. Specific actions by the different RCA ngement levels are required for successful
implementation of these strategic directions.

C.1. Ensuring effective Management of the RCA

* Reuvisit the role of the National Representativesmphasise need for continued involvement
during the year in management of the RCA.

» The Member States should be encouraged to form-aauintry RCA team to ensure effective
implementation of agreed projects.

» The National Representatives should arrange catguitmeetings of all Project Coordinators
in their Member State prior to, and after, the biadl Representatives Meeting.

* The Chair should liaise with RCA Coordinator prior and following, each National
Representatives Meeting to ensure time for reviepraect reports from Thematic Sector
Lead Country Coordinators

* The RCA Coordinator to produce a quarterly stadyport for the National Representatives

* RCA Thematic Sector Lead Country Coordinators &ues adequate documentation and
recording of all projects, especially outcomes siccesses.
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C.2. Achieving greater impact for RCA projects

Review and reduce the number of sectors to thaétve a high focus on regional
cooperation and are based on nuclear technolodaege and application. Aim for no more
than 5 sectors.

Focus on fewer projects with higher impact. Aim fiarmore than 2 projects per sector or 10
projects overall. Review need for Project Lead @Ggu@oordinators, Assistant Project Lead
Country Coordinators and Thematic Sector Lead Ggudoordinators if fewer projects.

Ensure at project development that all projectstroetical success factors and have
measurable milestones and performance indicators.

Ensure all the components of implementation meachamiare directed towards the fulfilment
of the project objectives.

Require the Thematic Sector Lead Country Coordimthtough the Project Lead Country
Coordinators to provide an annual report of proprogress against milestones and Pls with
recommendations for future directions.

National Representatives to develop a review mdashato ensure that projects not achieving
the objectives are either redirected or terminated.

C.3. Developing nuclear technology capacitiesin RCA Member Statesthat are

sustainable and relevant to their socioeconomic needs

Identify and transfer nuclear technologies, whidhalue adding and address ongoing needs
Develop relevant technical expertise in nucleatituntsons to increase self reliance

Provide support for effective regulatory controtlasafe and secure use of radioactive
materials

Introduce mechanisms that provide for continuinghexges and support to nuclear
institutions following closure of specific projects

Enhance the ability of nuclear institutions to ascginding from end users.

C.4. Enhancing the uptake of nuclear technologies and increasing the visibility of the

RCA

Increase the focus on developing collaborativengeeents with other technical programmes
and other funding sources

Make effective use of, and ensure effective liaigdth, the RCARO in promoting RCA
objectives.

Produce quality publications for identified keylstholders.

Make better use of electronic networking and théAR¥&bsite to exchange information and
raise awareness of capabilities.

Work with the IAEA to develop more flexible mechamis for working with donors
Promote the successes of the RCA to targeted silarh.
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« Actively promote RCA to potential funding agencies.

* Ensure regular and relevant reporting for all ptge

D. Performancelndicators

Performance indicators provide a mechanism to aghessuccess in implementing the RCA Medium
Term Strategy. These key performance indicatorsdasigned to be measurable, either through the
reports on the performance of the RCA or throughlliack from key stakeholders.

* More active involvement of all National Representst and Thematic Sector Lead Country
Coordinators in management of the RCA programmesitige feedback from the IAEA on
improved efficiency.

¢ Achievement of reduced number, but higher impacjegts — aim for 10 projects per year
across all sectors by 2011.

* Increased use of regional experts and resourceddiressing regional needs — aim for 70 %
by 2011.

* Increased exchange of information and technoldgitseen RCA Member States — need for
fewer formal training courses.

* Increased use of electronic networks and enhamsed of coordination within the RCA
Member States — all Member States provide inforonatia the RCA web site.

¢ Increased non-lIAEA funding for RCA — aim to doubie2011.
e Establish partnerships between RCA and other asgtiohs — at least 2 by 2011.

* Increased awareness of the capabilities of RCAdrrégion — as recognized by requests to
participate in international conferences and doneetings.

E. Conclusions

This Medium Term Strategy is put forward for adoptby the National Representatives. Following
finalisation, it may be necessary to alter the @limets and Operating Guidance Rules of the RCA.
More important, however, will be to consider thedtable and processes needed to implement the
Medium Term Strategy. The Working Group recommethas, following adoption at the 28th NRM
that a small group be set up to produce an impléatien plan.





